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Editor’s Letter: 
PRODUCTS, TRADE & CONNECTIONS
This should be reasonably short.  Still, there is room here for both a recollection and an observation.  First the recollection, which involves a meeting at the National Association of Manufacturers, then the observation and a little arithmetic.  

Recollection: Focus On Product.  Prince William, the first son of Britain’s Prince Charles and Princess Dianna, was born in June 1982.  So the NAM meeting I want to tell you about must have been held that summer.  I doubt very much that the Royal birth was an agenda item, but it did come up.  The was a representative from Procter & Gamble there, and someone asked her if P&G would be sending Pampers to the new prince.  “No,” she said.  “We don’t give away product.”  If memory serves, she went on to say that the company might send some other present but not product.  
Who can say why a few things stick in your mind while so many others slip away?  In the case of that meeting, I suspect I remember it because of the lesson it imparted: A company’s products are not things to be given away lightly like spare change or old clothes.  They are the result of tremendous effort, and they are meant to be sold. 

Then too, Prince William and his parents didn’t really need free Pampers.  On the other hand the people in the path of the December 26 tsunami do now desperately need clean water, and P&G is giving away a water purification product – PŪR – as fast as they can make it.  There is more on that in the Tsunami story in this issue and on the P&G web site, www.pg.com.

Observation: The Trade Connection.  By almost any standard the global response to the tsunami crises has been heartwarming, powerful, and impressive.  Predictably, that has led to the troubling question:  If the world can respond so forcefully and so positively to the devastation in Indonesia and Sri Lanka, why hasn’t it been able to do more in the face of the man-made humanitarian crisis in Darfur in the Sudan and in other troubled regions?  

Just maybe part of the answer lies in the epigraph – the little bit at the beginning – to E.M. Forester’s novel Howards End. It is: “Only Connect.”  Trade – imports and exports – represents thousands and thousands of connections and, by the trade yardstick alone, the countries hit hardest by the December 26 tsunami are relatively well connected.  

The combined populations of the four countries that suffered the most is about 1,323 million. Their total trade in 2004 was approximately $378 billion or $286 of traded goods per person.  India’s large – 1 billion – population skews the figures somewhat.  By itself , for example, Thailand had $2,015 in traded goods per person in 2004.   The comparable figure for the 39 million people of the Sudan was only $123 per person.  

Virtually any computation of investment would have emphasized the basic point more strongly, tourism even more so.  It is far easier for the world to pull together where connections exist, where companies have established relationships, and where there is confidence that human effort and humanitarian contributions will, in fact, generate recovery and new strength.    
                                                   R. K. Morris 
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THE WTO HORSE RACE

The race is on for the next man to be Director General of the World Trade Organization.  There are four candidates – all men – and under the relevant procedures the WTO’s General Council must select one of them by the end of May 2005.

The current Director General, Dr. Supachai Panitchpakdi, is due to step down on August 31.  So, the new DG’s four-year term will begin this September.  With apologies for the tautology, each of the four candidates has the support of his own government.  Beyond that, few if any WTO members have definitively thrown their weight behind a candidate. 

For most, it would be oddly premature to do so.  Between now and the end of March, the nominees will engage in a round of discussions with other WTO members, who will make the final decision.  That process will begin in earnest at the January 26 WTO General Council meeting.  Each of the four candidates is scheduled to address the Council at that time and to respond to questions from the members.  

If someone were to guess correctly who the next Director General will be, that would be a relatively small feat.  Knowing what understandings will be reached between WTO members and the new DG in the course of coming five-month selection process – that would be big. 

And The Candidates Are:   
Pascal Lamy.  The former Trade Commissioner of the European Union is widely regarded as the frontrunner.  The press frequently refers to his strong personal relationship with outgoing U.S. Trade Representative Robert Zoellick.  He is seen as exceptionally able and as someone with the strength of personality that will be needed when the time comes to close the final Doha Round deal. And, of course, the EU supports him.  For some, those attributes may be decisive.  For others, the question may be: Do those strengths outweigh his allegiance to the EU briefs he argued for six years? 

Moreover, as the question of the next WTO DG becomes more pressing, the U.S. Congress is bound to weigh in.  It is not at all clear how they will respond to the suggestion that the next head of the WTO should be a former, high-profile EU official. 

Carlos Pérez del Castillo is Uruguay’s Ambassador to the WTO and the last chairman of the WTO’s all-important General Council.  From the telephone to the web, the impression one gets is that he is highly respected and warmly regarded by the global trade community.  There are some who feel he shares the blame for the 2003 failure in Cancún, but, if he were unchallenged, the likelihood is that he would be happily embraced.  His history includes not just his key role in the WTO but his work as a founder both of both the Cairns Group and of Mercosur.  The Cairns Group has for years been the leading coalition within the WTO in support of trade liberalization in agriculture, and Mercosur is South America’s most significant free trade area. 

But Ambassador Pérez del Castillo is not unchallenged.  There are three others, including…

Luiz Felipe de Seixas Corrêa is Brazil’s Ambassador to the WTO.  As such, he is a symbol of both the Cairns Group and the G20, which has been a force to be reckoned with since the Cancún Ministerial.   Brazil has made it clear that Ambassador Seixas Corrêa’s candidacy is as much about Brazil’s role in the WTO as it is about who the next Director General will be.  Whatever its origins, his candidacy has complicated the decision process for countries whose first choice might have been Ambassador Pérez de Castillo but which may be reluctant to choose between Uruguay and Brazil.   

Jaya Krishna Cuttaree is at first blush the least likely to succeed in this quest.  He comes from the smallest country, Mauritius, where he is the Minister for Foreign Affairs, International Trade, and Regional Cooperation.   Mauritius is an island country in the Indian Ocean, which incidentally was not spared by the December 26 tsunami.  Admired by many for its record in economic growth and its ability to attract investment, Mauritius is nevertheless seen as tied more to a pragmatic than to an ideological view of the WTO. Its leading exports – textiles and sugar – have benefited respectively from quotas and preferences.  Minister Cuttaree may on occasion prefer these instruments to unalloyed free trade.
At this point, it is not clear what Minister Cuttaree’s strategy is for winning, but there is no reason to count him out.  He could get the backing of a significant bloc within the WTO, e.g., the African bloc, or he could be a compromise candidate if the WTO deadlocks over the more famous nominees.  In any event, he is likely to be a catalyst for some interesting discussions as the selection process moves forward. 
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the tsunami: corporate responses
Click on a corporate web site and you are likely to see something about tsunami relief, a note on what the company is doing to aid the millions harmed by the tsunami that struck Indonesia, Sri Lanka, Thailand, India and other countries on Sunday, December 26, 2004.  The tidal wave, of course, followed the earthquake in the Indian Ocean on the same day.  Today, the death toll is well over 150,000 and rising.

A moment ago, we ran the test using Dow Chemical Company.  They have pledged $5 million in relief, bringing the total of this short list to over $30 million.  The one thing that is clear from even a cursory reading of corporate commitments is that virtually all of them dramatically understate what the reporting company is doing.  Very few of them count the contributions of their employees.  Some include their own in-kind assistance, but many do not.  All that is really clear is that the corporate response is large and growing larger, important and growing more so, and exceptionally difficult to quantify. 

The list below – like a pollster’s sample – is at best an indication of the kinds of things being done, a sample of a few leaves, not the inventory of the tree. It is, also, a list that owes a lot to the work of others, most importantly the executive director of the National Center for APEC, Monica Whaley.  She has posted a number of tsunami related corporate press releases on the web site of the National Center, and we have relied heavily on that list in preparing our own.  The web address for the National Center for APEC is www.ncapec.org.

In this article we highlight the following twenty companies: 

ChevronTexaco
Chubb
Citigroup
Dow Chemical Company
Federal Express
GE
General Motors
Global Business Dialogue, Inc.
Johnson & Johnson
Mattel
Merck & Co., Inc. 
Microsoft & Co., Inc.
New York Life
Procter & Gamble
Rolls-Royce
Starbucks
Sybase
United Airlines
UPS
Visa
CHEVRONTEXACO…$1 MILLION

The core elements of the ChevronTexaco contribution are cash contribution to the American Red Cross ($750,000) for use in Indonesia and to the Thai Red Cross Society ($250,000).  On January 3, when this assistance was announced, ChevronTexaco had already provided $240,000 of assistance locally in Indonesia, Malaysia, Sri Lanka, India, and Thailand.

Executive Comment from ChevronTexaco Chairman and CEO Dave O’Reilly:  “The magnitude of this tragedy is nearly incomprehensible….We will continue to evaluate additional opportunities to support relief efforts as we learn more about local needs and how best to help.”

CHUBB C0RP. …$1 MILLION

“The Chubb Corporation has established a $1 million fund for disaster relief efforts related to the recent earthquake and tsunami in Asia,” according to a Chubb press release of January 4.  The company is also matching employee contributions on a two-to-one basis. 

Executive Comment from Chubb Chairman and CEO John Finnegan: “We hope that contributions from Chubb, our employees and other members of the global business community will help ease the pain for those who unfortunately continue to suffer.”
CITIGROUP…$3 MILLION

“Of the USD$3 million contribution, $1 million will be given to the Red Cross for first response measures in the region, $1 million will be allocated to local NGOs in the affected countries to meet the most pressing needs, and $1 million will be earmarked for rebuilding the affected communities,” according to the Citigroup press release issued on December 26.  

Executive Comment from the CEO for Global Corporate and Investment Banking at Citigroup Asia Pacific Robert Morse: “In the wake of this terrible tragedy, Citigroup is committed to helping the many communities affected recover and rebuild in the coming days and months.”  

DOW CHEMICAL COMPANY…$5 MILLION

Dow Chemical Company announced on January 4, that it would contribute $5 million to the tsunami relief effort.  $1 million will be in the form of a donation to the American Red Cross International Response Fund, and another $1 million is likely to be in the form of matching funds for contributions made by Dow employees and retirees.  “An additional $3 million [will be] in the form of vital products, technology and funds to assist in the long-term reconstruction effort,” according to a Dow press release. 

Executive Comment from Dow’s president and CEO Andrew Liveris: “The people of Dow are known for their community outreach.  Nowhere is that outreach needed more than in these villages, towns, and rural communities affected by this natural disaster.”

FEDERAL EXRESS

Federal express is working with six agencies in helping to get pharmaceuticals and other critically needed supplies to the victims of this disaster. FedEx’s partners in this work are: the American Red Cross (www.redcross.org); Convoy of Hope (www.convoyofhope.org); Direct Relief International (www.directrelief.org); Heart to Heart International (www.hearttoheart.org); International Aid (wwww.internationalaid.org); and Uplift International (www.upliftinternational.org). 

Executive Comment from FedEx Executive Vice President, International, Michael Drucker: “FedEx has committed to shipping over 232 tons of relief supplies…Included in those shipments are two MD-11 planeloads of oral electrolyte solution for children.”  Mr. Drucker’s comments were part of his letter to his colleagues on the APEC Business Advisory Council. 

GE…$3.5 MILLION

This sum includes only the GE Foundation’s $1 million contribution to the Red Cross, its $100,000 contribution to UNICEF, and the $2.4 million it has pledged to date as matching grants for contributions made by employees.   Like most of the numbers listed here, it significantly understates the company’s total contribution.  As the GE website pointed out on January 7, “The GE family has pledged more than $10 million in cash, products, and services to the relief efforts following the earthquake and tsunami in South Asia.”

Among the various products GE is sending to the region are power generators, mobile water filtration plants, and portable medical equipment, including x-ray and ultrasound machines. 

Executive Comment from GE Vice President for Corporate Citizenship Bob Corcoran: “All of us in the GE family have been touched by the terrible disaster in South Asia, and [GE] employees around the world have been asking what they can do.”

GENERAL MOTORS …$1 MILLION

On December 30, GM announced it would contribute $1 million in cash to the International Response Fund of the American Red Cross; match employee contributions up to $1 million; and “provide vehicles to assist in the movement of medical equipment and supplies in the areas affected by the storms.”

Executive Comment from Chairman and CEO Rick Wagoner: “All of us are stunned…General Motors wants to assist in the global relief efforts to provide food, water, medicine, and other resources to the disaster victims as quickly as possible.”

GLOBAL BUSINESS DIALOGUE, INC.…$100

The company, which serves as the secretariat for the Global Business Dialogue, has contributed $100 to Mercy Corps, and we have contributed all of our miles on United Airlines to the American Red Cross for tsunami relief.  Those interested in donating United miles should call United Airlines at 1-800-421-4655.   
JOHNSON & JOHNSON ... $2 MILLION

In the immediate aftermath of the December 26 earthquake and tsunami, Johnson and Johnson committed $2 million for relief and pledged “substantial amounts of medical supplies,” in the from of products ranging from sutures to TYLENOL to soap. 

Executive Comment from Johnson & Johnson Chairman and CEO Bill Weldon: “As a global heath care company, one of our most important missions is to support the communities where our customers and employees live and work.  We are now called upon in a profound way to fulfill that mission.”

“Unprecedented need calls for unprecedented response.  Johnson & Johnson will continue to assess our efforts as more becomes known about what is most needed.”

MERCK & CO., INC….$3 MILLION

Merck & Co. has said it will contribute $3 million to organizations involved in providing relief to the victims of the December 26 earthquake and tsunami.  These funds will go to the American Red Cross, the U.S. Fund for UNICEF and others.  In addition, the company has indicated it will match the contributions made by Merck employees. 

Company Comment: “Because most of Merck’s product line is intended for long-term treatment of chronic illnesses, it may take the agencies some time to determine what medicines are needed and where.  However, we expect to make a substantial donation of medicines and vaccines in the next few weeks.”

MATTEL…$250,000
“In response to the recent tsunami devastation in South Asia, Mattel donated $250,000 to the Save the Children Asia Earthquake/Tidal Wave Relief Fund,” according to a Mattel press release.   Mattel is also matching employee contributions up $5,000 per employee. 

Quote from the corporation: “Mattel’s local facilities in Malaysia, Thailand and Indonesia, as well as marketing offices in India, also are coordinating local relief efforts to support their communities, including partnering with the Red Cross, Red Crescent and Times of India Group Relief Fund.”

MICROSOFT CORP. …$3.5 MILLION

By the end of December, Microsoft had committed to making $2 million in contributions to various organization involved in the relief effort.  The company estimated that its additional commitment to match employee contributions would mean another $1.5 million for the general effort. By early January, more than 2,800 Microsoft employees had contributed over $1.2 million.

Microsoft’s in-kind contributions underscore the critical role of information management in the response to the tsunami crisis.  They include efforts in Thailand and Indonesia to identify victims – and in the case of Indonesia supplying this information to, among others, the National Election Commission.  Microsoft is also working with India’s Ministry of Science and Technology on technologies for disaster management and on a long-term proposal for an early warning system. 

Executive Comment from Microsoft CEO Steve Ballmer: “Our people all around the world want to help.  If our employees contribute more than we are projecting, then our corporate donation would go up as well.”

NEW YORK LIFE…$1 MILLION

New York Life announced on January that it expected to contribute $1 million towards disaster relief, including both the initial contribution from the company and the matching grants for employee donations. 

Executive Comment from New York Life Chairman and CEO Sty Sternberg: “Reports from our operations in Thailand and India tell of tremendous outpourings of assistance by our employees and agents.  Many have traveled to the affected areas to personally distribute food and medical supplies.  Others have given blood or have pledged personal financial contributions to relief organizations.  We applaud their humanity and are greatly relieved that New York Life employees and agents in the affected countries were spared.”
PROCTER & GAMBLE/P&G …$2.5 MILLION

“P&G has increased its relief efforts to $2.5 million, which translates to more than 1 billion glasses of drinking water for disaster survivors,” according to a statement on the P&G website on January 10.  

Like many such statements, the above leaves out a lot, including $500,000 in grant money committed shortly after the disaster as well as a company pledge to match employee donations. 

The $2.5 million relates solely to contribution of PŪR sachets.  These are small, P&G produced packets that can turn foul water into usable clean water.  The shortage of clean drinking water in Indonesia and elsewhere is critical, and P&G’s entire stock of PŪR sachets is being devoted to the crises.  

Quote from a P&G press release: “Our partners have told us they can use all the PŪR sachets we can make.  We have already provided virtually our entire supply, so the PŪR production teams in Pakistan and the Philippines have pulled together – as P&Gers always do – to determine how to make more as fast as possible.”  

ROLLS-ROYCE…£250,000

“Rolls-Royce is contributing an initial sum of £250,000 [about $468,0000] to aid agencies in response to the tsunami disaster in Asia,” according to a statement on the Rolls-Royce website.  The company is committed to providing an equal amount in matching funds for the contributions of its employees. 

STARBUCKS CORPORATION …$100,000

The following quote from the Starbucks website – taken on January 10, 2005 – puts the above figure in context:  In addition to Starbucks initial US $100,000, many of our international business partners are contributing and raising funds to support local relief efforts.”  The same release mentions that Starbucks stores in Thailand proclaimed December 29 a “Day of Giving” and donated all of the day’s profits towards relief.  

Executive Comment from Starbucks Chairman Howard Schultz: “Starbucks has a long tradition of striving to contribute positively to communities in which we do business.”

SYBASE…$150,000

Sybase, an information management and software company in Dublin, California, has announced it will donate “a minimum of $150,000 to benefit those directly affected…”  The donation to the tsunami victims will flow through the American Red Cross International Response Fund, Mercy Corps, and the United Nations Children’s Fund (UNICEF).  

Executive Comment from Sybase president, Chairman, and CEO John S. Chen: “We are committed to providing support to the recovery and rebuilding of these communities where we have employees, customers and partners.” 

UNITED AIRLINES…CLOSING THE DISTANCE
From the United Airlines press releases of January 8, 2005: “United Airlines today announced several initiatives to assist with the tsunami relief effort in Asia. ….Starting this week, cargo shipments of relief will depart the U.S. on United for Bangkok, beginning with the first shipment from the Royal Thai Embassy in Washington, D.C. …

In addition, “United is also encouraging Mileage Plus® members to donate miles” to organizations involved in the relief effort.  The United contact number for those interested in donating miles is 800-421-4655. 

UPS ….$3 MILLION

First Assistance. “UPS is prepared to ship up ton one million pounds of emergency relief supplies weekly via air, ocean and ground from Europe, Asia and the Americas,” according to a recent UPS press release.  


The lion’s of the announced UPS contribution will be in in-kind services, with the balance made up from cash donations and matching grants for donations made by employees. 


Executive Comment from UPS Chairman and CEO Mike Eskew: “Our commitment will extend beyond the immediate crisis.  UPS will help affected countries rebuild over the long-term, and we are working to determine how we can best help in the months ahead.”

VISA…$1 MILLION

Visa -- there are 453 million Visa cards in the U.S. alone – announced on January 5 that it had pledged $1 million in cash to the Red Cross for use in tsunami relief.  It also pledged to match, dollar-for-dollar, the contribution of Visa employees. 

Fees Waived.  Visa is also waiving their normal fees on certain transactions.  According to the company’s January 5 press release, “Visa USA will waive all fees for U.S. Visa card-based donations to … five globally recognized charitable organizations from January 6, 2005, through February 15, 2005.”  These organizations are: 

· CARE USA – Asia Quake Disaster Fund

· American Red Cross – International Response Fund

· Mercy Crops – Southeast Asia Tsunami

· Oxfam America – Tsunami Relief and Rehabilitation Fund; and, 

· Save the Children, USA – Asia Earthquake/Tsunami Wave Relief Fund. 

Quote from the Visa press release of January 5, 2005: “Since the disaster struck on December 26, Visa’s call center has been actively assisting affected cardholders in the impacted region, providing emergency card replacement, cash disbursements and emergency communications support to help victims in the region contact their loved ones.”
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